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Executive Team

Mark
Belkin

DIRECTOR OF GROWTH

With 25+ years in ERP/CRM
across ANZ, At Stratus he picks
the platforms we back, sets go-
to-market, and joins discovery
to map real workflows. Focus on
distribution, food & beverage,
and civil construction. Known for
plain-English advice and a
whiteboard-first style, he links
ERP with HubSpot so sales, ops,
and finance share one view and
act faster.

Michael
Pendred

MANAGING DIRECTOR

ERP and accounting systems
veteran with 30+ years.
Started with accounting
packages, now leads Stratus
from selection to go-live
across MYOB Acumatica,
Wiise, Epicor, and MYOB Exo.
Works with wholesale,
services, and light
manufacturing. Focus:
finance clarity, clean data,
faster month-end, systems
people use.

stratus

smart software solutions

Jonathan
Goh

DIRECTOR OF CONSULTING

Leads multi-state consulting
teams and the PMO. Sets
delivery standards, plans
resourcing, and keeps
projects on time and in
scope. Deep across MYOB
Acumatica, Wiise, Epicor, and
MYOB Exo. Focus: clear
governance, clean
handovers, and outcomes
clients can measure.

DmMitri
Gasanov

DIRECTOR OF HR AND SUPPORT
SERVICES

Builds and leads our diverse
team. Sets high hiring
standards, structured
onboarding, and ongoing
training across all states.
Oversees the support desk,
SLAs, and escalation so
customers get fast, accurate
help. Focus: low turnover, clear
career paths, and reliable,
measurable service.
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Staff training

ERP Consulting & System Optimisation

Implementation & Customisation

Business Process System Lifecycle
Design & Integration Maintenance

Custom Software

Change Management

Development
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"Our methodology guides our
customers through deployment
and continuous post-launch
support to drive product
, adoption and customer

. satisfaction.’
Elise Webb
HEAD OF CUSTOMER SUCCESS
STRATUS CONSULTING GROUP

Customer Journey

Go Live

Detailed Scoping
Session

@

System Training

. Project Kickoff
Establish Meeting

Requirements
With Enterprise
Solutions Team

User
Acceptance
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Customer Journey

Review with
Customer
Success
Manager

3 month
Consultant
Business Review

Support Desk
Activation

End of Month Processes
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Understanding Reporting

6 month
Consultant
Business Review

Post Go Live Support Plan
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Change Management
Approach

At Stratus, we've redefined the customer journey, from initial
implementation to long-term account management, based on

one core realisation: effective project management alone doesnt

guadrantee success; influence does.

Business leaders and people ' managers hold the most power Iin
shaping behaviour change, yet many lack the tools or knowledge
to guide their teams through periods of transformation.
Organisational success hinges on the lbehaviour of individuals,
making it essential for employees to embrace and adapt to
change.

That's where change management comes in. Our approach is
designed to guide people through:the change process, ensuring
they are not just compliant, but engaged and proactive in driving
towards your organisational goals..

A

Stratus

smart software solutions

Effective chan

Elise Webb

HEAD OF CUSTOMER SUCCESS
AND CHANGE PRACTITIONER

?e
management will help

“| have extensive experience in leading
people through change including software
rollouts, organisational structure change,
incentive and remuneration change and
performance development processes.

We believe that companies that invest in
change management are more likely to
achieve their strategic goals and maintain a
competitive edge.”
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Tasty Fresh Foods Feeds Growth
with MYOB Acumatica




Civil Construction

Delcon Civil Builds a Scalable
Foundation with MYOB Acumatica

DeLCON




Case Studies

Aged Care

Uniting AgeWell is one of Australia’s largest not-for-profit providers of aged care services, supporting over 9,000 in-
home and community care clients and operating across 60 sites in Victoria and Tasmania. As the aged care sector
faced unprecedented growth—driven by demographic change, government policy, and the impact of COVID-19—
Uniting AgeWell needed to adapt quickly. However, their legacy procurement and contracts systems were no longer
fit for purpose.

The organisation had been relying on a fragmented, temporary platform for managing purchase orders, supplier
data, and compliance documentation. This lack of visibility made it difficult to track supplier contracts, approvals,
and spending—creating risk and inefficiencies across the business. With thousands of transactions and a growing
number of in-field and remote staff, the need for a secure, scalable, and centralised system became clear.

After evaluating several options, Uniting AgeWell partnered with Stratus Group to implement MYOB Acumatica. The
system met all key business criteria: cloud-based accessibility, flexibility to support custom workflows, and strong
internal control features. Stratus configured the platform to unify purchase order processing, automate approval
hierarchies, and enforce compliance rules around supplier onboarding and renewals.

The impact was immediate. The finance and procurement teams gained visibility over supplier performance, while
operations staff could access approved, supplier lists across all sites. Automated alerts now flag upcoming
compliance expiries, and supplier suspensions are triggered if documentation lapses—giving senior management
confidence in governance and risk management.

With improved internal controls and smarter procurement processes, Uniting AgeWell can now focus on negotiating
better supplier contracts, ensuring timely payments, and continuing to provide high-quality care. MYOB Acumatica
has given them a reliable digital foundation,that will scale with the organisation as it continues to grow and adapt.
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